THE AIREDALE GROUP

CASE STUDY

UNIVERSITY OF EAST LONDON

PROJECT REFERENCE UNIVERSITY OF EAST LONDON - THE PUMP HOUSE (PHASE 1 OF 4)

PROJECT VALUE £800K

WORKS COMPLETED DECORATION, FURNITURE, BIFOLD DOORS, EXTERNAL SEATING AND BIOPHILLIA
JOINERY, SERVERIES AND OFFICE SPACE
INTERIOR DESIGN AND PROJECT MANAGEMENT

KEY PARTIES UNIVERSITY OF EAST LONDON, RLB
KEY CONTACT NAME Liam O'Dell

LENGTH OF SITE WORKS 25 WEEKS

THE BRIEF:

Forming part of a wider campus catering
redevelopment strategy, the aim of the work was
to redesign a current student meeting space into
a dynamic multi-use event space with a student
services facility.

COMPLEXITIES

v Spatial needs for a multi-use facility.
v Cost management.

v Interior design and branding.

v Complex project involving 10 trades.

v Multi - stakeholder inclusion.

Working closely with the university appointed
projects team, stakeholders and operational
partners, we designed and built the new pump
house event space. Over the course of 25 weeks
the transformation included the following trades
and the coordination of site teams.

CCTV, Data, ATM - Barclays, Catering installers,
HVAC and air conditiong, fire control, flooring
and ceiling fitters and also Architectural joinery
to form a new bi-fold entrance and ground floor
building facade.

Throughout the project, a range of meeting
methods from MS Teams, site meetings and
contrator workshops in conjunction with bi-
weekly project assessment and progress reports
we were able to effectively communicate, site
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Copy of overall program of works. This is updated inline with each progress report and was adjusted
to suit client events and design change requests.
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Example of RFI's issued through Example of a portion of project progress reports produced
the project to ensure design during the works. Each report contains progress photos,
communication and responses are H&S statements, Risks to delivery and additional works
delivered in a clear and concise notices.

fashion.



issues and concerns, manage client expectations
and adapt to changing client needs. This
included the incorporation of a client event 2/3
through the project. Providing partial hand-over
and 24hr working to enable a successful 5 day
student event.

“Feedback from the senior team here at

UEL Vice Chancellor & President — “This is
exciting and looks amazing!” & the Deputy
Vice Chancellor “Blimey! What a space, looks
great”

Liam O'Dell Director of Projects & Estates

The result of closely working together with all parties, has resulted in a bold and vibrant space that is a
fine example of the results of a team working dynamically with a clear focus on delivery. We are now
working towards phase 2 and phase 3 of the redevelopment and continuing a close and successful
project delivery relationship with the university.
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