
CASE STUDY
UNIVERSITY OF EAST LONDON

PROJECT REFERENCE UNIVERSITY OF EAST LONDON - THE PUMP HOUSE (PHASE 1 OF 4)

PROJECT VALUE £800K

WORKS COMPLETED DECORATION, FURNITURE, BIFOLD DOORS, EXTERNAL SEATING AND BIOPHILLIA
JOINERY, SERVERIES AND OFFICE SPACE
INTERIOR DESIGN AND PROJECT MANAGEMENT

KEY PARTIES UNIVERSITY OF EAST LONDON, RLB

KEY CONTACT NAME Liam O’Dell

LENGTH OF SITE WORKS 25 WEEKS

THE BRIEF:
Forming part of a wider campus catering 
redevelopment strategy, the aim of the work was 
to redesign a current student meeting space into 
a dynamic multi-use event space with a student 
services facility. 

COMPLEXITIES
	D Spatial needs for a multi-use facility.

	D Cost management.

	D Interior design and branding.

	D Complex project involving 10 trades.

	D Multi - stakeholder inclusion.

Working closely with the university appointed 
projects team, stakeholders and operational 
partners, we designed and built the new pump 
house event space. Over the course of 25 weeks 
the transformation included the following trades 
and the coordination of site teams.

CCTV, Data, ATM - Barclays, Catering installers, 
HVAC and air conditiong, fire control, flooring 
and ceiling fitters and also Architectural joinery 
to form a new bi-fold entrance and ground floor 
building facade.

Throughout the project, a range of meeting 
methods from MS Teams, site meetings and 
contrator workshops in conjunction with bi-
weekly project assessment and progress reports 
we were able to effectively communicate, site 
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INFILL DOOR WAY

FIRE CONTROLS TO BE
REMOVED.

LINE OF DROP BULKHEAD

NEW ARCHWAY IN FEATURE COLOUR.

LINE OUT WALL FOR STRAIGHT FINISH

ENSURE WALL OFFSET FROM
WINDOW LINE TO AVOID CLASH WITH
STEEL WORK ETC.

FORMATION OF SMALL STORE
SPACE FOR CATERING OUTLET

FLOORING BOUNDARY LINE

CEILING DROP LINE -
DETAILED BY

ARCHITECTURAL
DRAWINGS.

ENTRANCE MATTING

EXISTING FIRE CONTROL PANEL
TO REMAIN

ATM ROOM - BY ARCHITECTURAL
TEAM ETC
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NEW DOOR WAY

Existing cable tray and cabling
to remain.

Decorate pipework to match feature
Bulkhead colour.

D04D03

D
02

D01

D05

Retain existing riser doors and
redecorate as needed. Infill existing door

opening with glazed
panel.

Form new door opening
into SU Reception

Retain existing doors and
redecorate as needed.

1 1 SERVERY COUNTER

LEGEND
ITEM QTY DESCRIPTION

SU CAFE
GROUND FLOOR
-

EXISTING ITEM

CLIENT ISSUED

2 1 CHILLED PATISSERIE UNIT

3 1 CASHTILL

4 1 KEG COOLER

5 1 UNDERCOUNTER FFRIDGE

6 2 GRINDERS

7 1 DISHWASHER

8 1 COFFEE MACHINE

9 1 WATER BOILER

10 1 TELEPHONE

11 2 SINKS

12 2 BLENDERS

13 1 ICE MACHINE

14 1 TURBOCHEF FIRE

15 1 TURBO CHEF OVEN

16 1 TRIPLE DOOR BOTTLE FRIDGE

Telephone: 01274 626 666
Email: john.vann@airedale-group.co.uk
Web: www.airedale-group.co.uk

THE AIREDALE GROUP

GENERAL NOTES:

1. Drawing indicates design intent only.
2. Contractors are responsible for taking and confirming all site

dimensions.
3. Do not scale from drawings.
4. Report all discrepancies to the design team before proceeding.

DRAWING NUMBER:

LAYOUT NUMBER:

LAST REVISED ON:

DRAWING PURPOSE:

QUOTE REFERENCE:

PAGE SIZE:

SCALE:

DRAWN BY:

Airedale Catering Equipment Limited
Airedale House, Victoria Road, Eccleshill, Bradford, BD2 2BN

(C
)

20
20

 A
IR

E
D

A
LE

 C
A

TE
R

IN
G

 E
Q

U
IP

M
E

N
T 

LI
M

IT
E

D

UNIVERSITY OF EAST LONDON
GENERAL ARRANGEMENT
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Monday, November 29, 2021

FOR REVIEW

TBC

ISO FULL BLEED A4 (210.00 X 297.00 MM)

1:50

JOHN VANN



ID Task Name Duration Start Finish Resource Names

1
2
3 Pre Construction 38 days Wed 20/10/21 Fri 10/12/21

4 Site Survey 2 days Wed 20/10/21 Thu 21/10/21 Bloc Team

5 Site feasibility surveys 2 days Fri 22/10/21 Mon 25/10/21 Bloc Team

6 Design development meeting 1 day Tue 26/10/21 Tue 26/10/21 Client

7 Scope appraisals and tech design 18 days Wed 27/10/21 Fri 19/11/21 Bloc Team

8 Structural Survey 4 days Fri 29/10/21 Thu 11/11/21 Bloc Team

9 BCO comments 6 days Tue 09/11/21 Fri 19/11/21 Client

10 Cost Sum Allowance agreements 1 day Mon 22/11/21 Mon 22/11/21 Client

11 Pre Construction Client meeting 1 day Mon 22/11/21 Mon 22/11/21 Client
12 Design Freeze 4 days Tue 23/11/21 Fri 26/11/21 Client

13 LOI and Contract Agreement 0 days Fri 26/11/21 Fri 26/11/21 Client
14 Contract Agreement 0 days Mon 29/11/21 Mon 29/11/21 Client

15 Long Lead Procurement 10 days Mon 29/11/21 Fri 10/12/21 Bloc Team

16 F10 0 days Wed 01/12/21 Wed 01/12/21 Client

17 CPP 0 days Wed 01/12/21 Wed 01/12/21 Bloc Team

18 Mobilization 10 days Mon 22/11/21 Fri 03/12/21 Bloc Team

19
20 Construction Phase 97 days? Mon 18/10/21 Sun 20/02/22

21 Site Set Up 1 day Mon 06/12/21 Mon 06/12/21 Bloc Team

22 Terminations & Temps 1 day Tue 07/12/21 Tue 07/12/21 Bloc Team

23 Hoarding 4 days Mon 06/12/21 Thu 09/12/21 Bloc Team

24 Strip out of block work and infrastructure 10 days Wed 08/12/21 Tue 21/12/21 Bloc Team

25 Structural design approval 0 days Fri 10/12/21 Fri 10/12/21 Bloc Team
26 Structurl opening fabrication works 8 days Mon 13/12/21 Wed 22/12/21 Bloc Team
27 Christmas Shut Down 7 days Thu 23/12/21 Fri 31/12/21

28 First fix partitions and ceilings 5 days Mon 03/01/22 Fri 07/01/22 Bloc Team

29 First fix plumbing 2 days Wed 05/01/22 Thu 06/01/22 Bloc Team

30 First Fix Mechanical 10 days Thu 06/01/22 Sun 16/01/22 Bloc Team

31 First fix electrical and lighting 10 days Thu 06/01/22 Sun 16/01/22 Bloc Team

32 Second fix Partitions and ceilings 1 day Thu 20/01/22 Thu 20/01/22 Bloc Team

33 Tape & Joint 3 days Fri 21/01/22 Sun 23/01/22 Bloc Team

34 Second fix mechanical 5 days Fri 21/01/22 Tue 25/01/22 Bloc Team

35 Tea point and breakout joinery 2 days Mon 24/01/22 Tue 25/01/22 Bloc Team

36 First fix glass track  for partitions 1 day Mon 24/01/22 Mon 24/01/22 Bloc Team

37 Decoration 8 days Mon 24/01/22 Fri 11/02/22 Bloc Team

38 Worktops 1 day Wed 26/01/22 Wed 26/01/22 Bloc Team

39 Second fix plumbing 2 days Thu 27/01/22 Fri 28/01/22 Bloc Team

40 Glass Partitions 3 days Tue 25/01/22 Thu 27/01/22 Bloc Team

41 Door sets and carpentry 3 days Tue 25/01/22 Thu 27/01/22 Bloc Team

42 Floor finishes 2 days Tue 25/01/22 Wed 26/01/22 Bloc Team

43 Manifestation and branding 1 day Fri 28/01/22 Fri 28/01/22 Bloc Team

44 Clean 3 days Wed 26/01/22 Fri 28/01/22 Bloc Team

45 Commission Fire systems with approved contractor
client

1 day Fri 28/01/22 Fri 28/01/22 Bloc Team

46 Site decant and clearances 2 days Fri 28/01/22 Sat 29/01/22 Bloc Team

47 Client Event 7 days Sat 29/01/22 Fri 04/02/22 Client
48 External 1 day? Mon 18/10/21 Mon 18/10/21 Bloc Team
49 Strike Existing doors and frames to external 3 days Mon 03/01/22 Wed 05/01/22 Bloc Team
50 BWIC to structural openings 5 days Mon 03/01/22 Fri 07/01/22 Bloc Team

51 Steel Frame to structural openings 5 days Sat 08/01/22 Thu 13/01/22 Bloc Team

52 Installation of bespoke windows and external door
sets

7 days Fri 14/01/22 Thu 20/01/22 Bloc Team

53 Interface with door entry and security contractors 3 days Fri 14/01/22 Sun 16/01/22 Bloc Team

54 External making good and removal of hoardings 5 days Fri 21/01/22 Tue 25/01/22 Bloc Team

55 Bio to pagola 5 days Mon 07/02/22 Fri 11/02/22 Bloc Team
56 Airedale Instalations 0 days Mon 18/10/21 Mon 18/10/21
57 Lead In and long procurement 0 days Mon 06/12/21 Mon 06/12/21 Airedale
58 Vynals and Branding 5 days Mon 07/02/22 Fri 11/02/22 Bloc Team
59 Installation of catering equipment 3 days Mon 07/02/22 Wed 09/02/22 Airedale

60 Plumbing attendances 2 days Thu 10/02/22 Fri 11/02/22 Bloc Team
61 Test & Commissioning 2 days Mon 14/02/22 Tue 15/02/22 Bloc Team
62 Snagging 5 days Mon 14/02/22 Sat 19/02/22 Bloc Team
63 Deep Clean 3 days Mon 14/02/22 Wed 16/02/22 Bloc Team
64 Loose Furniture 2 days Thu 17/02/22 Fri 18/02/22 Airedale

65 PC 0 days Sun 20/02/22 Sun 20/02/22 Bloc Team
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Project: Project1
Date: Mon 29/11/21

Example of RFI’s issued through 
the project to ensure design 
communication and responses are 
delivered in a clear and concise 
fashion.

Example of a portion of project progress reports produced 
during the works. Each report contains progress photos, 
H&S statements, Risks to delivery and additional works 
notices.

Copy of overall program of works. This is updated inline with each progress report and was adjusted 
to suit client events and design change requests.
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issues and concerns, manage client expectations 
and adapt to changing client needs. This 
included the incorporation of a client event 2/3 
through the project. Providing partial hand-over 
and 24hr working to enable a successful 5 day 
student event.

“Feedback from the senior team here at 
UEL Vice Chancellor & President  – “This is 
exciting and looks amazing!” & the Deputy 
Vice Chancellor “Blimey! What a space, looks 
great”
Liam O’Dell Director of Projects & Estates

The result of closely working together with all parties, has resulted in a bold and vibrant space that is a 
fine example of the results of a team working dynamically with a clear focus on delivery. We are now 
working towards phase 2 and phase 3 of the redevelopment and continuing a close and successful 
project delivery relationship with the university.


